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This article analyzes Uzbekistan’s emergence as a
strategic hub in Central Asia through the lens of cross-
cultural communication, business diplomacy, and regional
connectivity. The article highlights that Uzbekistan’s
strategic hub status is not only determined by physical
infrastructure and trade routes but also by the quality of
communication among different cultural, institutional, and
business actors.
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Central Asia is gaining renewed importance in global politics and economics. The region
is located between major geopolitical and economic centers, including Russia, China, Europe,
South Asia, and the Middle East. In this changing environment, Uzbekistan is increasingly
perceived as an emerging strategic hub due to its central location, demographic potential,
economic reforms, transport ambitions, and diplomatic activity. The concept of a “strategic
hub” includes more than geographical centrality. It refers to a country’s ability to connect
markets, institutions, infrastructures, cultures, and political interests. In this sense,
Uzbekistan’s role as a strategic hub depends not only on roads, railways, logistics centers, and
trade agreements but also on communication. Business diplomacy and cross-cultural
communication help transform geographical location into economic advantage.

The concept of regional connectivity is widely used in international economics and
geopolitics. It usually refers to transport infrastructure, trade facilitation, digital networks,
energy cooperation, and institutional coordination. However, connectivity also has a
communicative dimension. Regional projects require negotiation, trust, cultural
understanding, and long-term cooperation among states, companies, investors, and
international organizations. Business diplomacy is another important concept for this study. It
refers to the use of diplomatic skills and communication strategies in business and economic
relations. In the case of Uzbekistan, business diplomacy is visible in investment forums,
international summits, bilateral negotiations, trade missions, and cooperation with
organizations such as the World Bank, Asian Development Bank, European Union, WTO, and
CAREC.

Cross-cultural communication theory helps explain why business diplomacy is culturally
sensitive. Different actors involved in Uzbekistan’s regional projects may represent different
communication styles. European partners may emphasize regulatory standards and
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institutional transparency; Chinese partners may prioritize long-term strategic cooperation
and infrastructure development; Turkish and Gulf partners may combine business with
relationship-based communication; Central Asian partners often share historical, linguistic,
and cultural similarities but still have distinct national interests.

Uzbekistan occupies a central location in Central Asia and borders Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, and Afghanistan. This location gives Uzbekistan an
important role in regional connectivity. Unlike coastal economies, Uzbekistan depends heavily
on land transport, customs coordination, and regional cooperation. Therefore, transport
corridors and logistics systems are essential for the country’s economic development.

Uzbekistan’s strategic importance has increased because global trade routes are being
reconsidered. The search for alternative corridors between Europe and Asia has strengthened
interest in Central Asia. The Trans-Caspian and Middle Corridor initiatives, CAREC corridors,
and EU–Central Asia connectivity projects have increased the relevance of Uzbekistan as a
regional partner.

According to CAREC data, by 2025 more than 14.37 billion US dollars had been invested
in 44 CAREC-related projects in Uzbekistan, including 6.67 billion US dollars allocated to
transport projects [10]. This indicates that Uzbekistan is one of the key countries in regional
infrastructure and connectivity development.

Transport connectivity is one of the foundations of Uzbekistan’s strategic hub potential.
Roads, railways, border facilities, logistics centers, and digital customs systems help reduce
trade costs and improve regional integration. However, infrastructure alone is insufficient.
Effective transport diplomacy is needed to coordinate standards, regulations, border
procedures, tariffs, and investment priorities.

The European Council stated that one of the goals of EU–Central Asia cooperation is to
create a modern and efficient transportation route linking Europe and Asia in 15 days or less
[9]. This statement reflects the strategic importance of Central Asia in global connectivity. For
Uzbekistan, participation in such projects can increase trade opportunities, attract foreign
investment, and strengthen its diplomatic role.

Business communication is essential in this process. International transport projects
involve many actors: governments, banks, construction companies, logistics firms, customs
authorities, and local communities. Each actor has its own cultural expectations, legal
language, and institutional procedures. Therefore, project success depends on clear
communication, intercultural negotiation, and trust-building.

The first EU–Central Asia Summit held in Samarkand in April 2025 was a significant
diplomatic event for Uzbekistan and the region. It demonstrated that Central Asia is becoming
more important in European foreign and economic policy. The summit focused on trade,
transport, energy, critical raw materials, digital connectivity, and water management [11].

Uzbekistan’s role as host of this summit symbolically strengthened its image as a
regional communication platform. Hosting such a high-level event means that the country is
not only a participant in regional processes but also a facilitator of dialogue. This function is
directly connected with the idea of a strategic hub.

The summit also showed the growing importance of business diplomacy. The EU and
Central Asian states need to coordinate economic interests, regulatory standards, investment
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priorities, and sustainability goals. In this context, Uzbekistan can act as a mediator between
different economic cultures and geopolitical interests.

Foreign investment is another indicator of Uzbekistan’s emerging hub status. UNCTAD
data show that Uzbekistan’s inward FDI reached 2.836 billion US dollars in 2024, compared
with 2.156 billion US dollars in 2023 [6]. This increase suggests that the country is becoming
more attractive to foreign investors.

Nevertheless, attracting investment requires more than economic reforms. Investors
need reliable communication channels, transparent legal information, professional translation
and interpretation services, culturally competent managers, and internationally trained
negotiators. Business communication therefore becomes part of the investment infrastructure.

For example, when a European investor communicates with an Uzbek government
agency or local company, the negotiation process includes legal, linguistic, cultural, and
institutional dimensions. Miscommunication may delay projects, create mistrust, or increase
transaction costs. Conversely, culturally competent communication can accelerate
cooperation and strengthen long-term partnerships.

Uzbekistan’s accession to the World Trade Organization is another factor strengthening
its strategic hub status. WTO membership can improve Uzbekistan’s integration into global
trade rules and increase predictability for international partners. According to official
information, Uzbekistan completed bilateral negotiations with 33 countries by 2025 in the
WTO accession process [8].

This process has a communicative dimension. WTO accession requires technical
negotiations, legal documentation, policy explanations, trade data presentation, and constant
dialogue with member states. It also requires the ability to translate national economic
interests into the language of international trade rules.

For Uzbek businesses, WTO accession may increase the need for professional business
communication in English and other foreign languages. Companies will need to understand
international contracts, certification systems, customs rules, intellectual property norms, and
dispute settlement procedures. Therefore, WTO integration will likely increase demand for
intercultural and multilingual business competence.

Uzbekistan’s role as a strategic hub depends on its ability to communicate across
cultures. The country interacts with partners from different civilizational, linguistic, and
economic backgrounds. This includes Central Asian neighbors, Russia, China, the European
Union, Turkey, South Korea, Japan, Gulf countries, and international organizations.

Cross-cultural communication should therefore be understood as a strategic resource. It
helps Uzbekistan perform several functions:

 attracting and retaining foreign investors;
negotiating regional transport and energy projects;
promoting national products in foreign markets;
 reducing misunderstandings in international contracts;
 strengthening the country’s image as a reliable partner;
 supporting business diplomacy at regional and global levels.

In this context, universities, business schools, ministries, chambers of commerce, and
private companies should pay more attention to intercultural training. Business English,
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Russian, Chinese, Turkish, Korean, and Arabic communication skills may become increasingly
important for Uzbekistan’s international economic development.

Uzbekistan is emerging as a strategic hub in Central Asia due to its geographical location,
economic reforms, transport connectivity projects, growing foreign investment, and active
regional diplomacy. However, hub status is not achieved through infrastructure alone. It also
requires effective communication among different cultures, institutions, and business systems.

References:
1.Edward T. Hall’s high-context and low-context communication theory
2. President of the Republic of Uzbekistan. WTO accession progress, 2026
3. World Bank. Uzbekistan Country Economic Memorandum, 2025
4.Ganievich, M. T. (2023). STUDYING PHRASEOLOGY IN UNIVERSITIES. Confrencea, 12(12),
122-127.
5.Ganiyevich, M. T., & Saminovna, M. D. (2023). Factors in The Formation of a Healthy Lifestyle
Among University Students. Journal of Advanced Zoology, 44(5).
6.Mirzaliev, T. G. (2022). The effectiveness of the use of innovative methods in teaching
Russian language and literature. INTERNATIONAL JOURNAL OF SOCIAL SCIENCE &
INTERDISCIPLINARY RESEARCH ISSN: 2277-3630 Impact factor: 8.036, 11(12), 296-298.
7.Mirzaliev, T. G. (2023). SCIENTIFIC TEXT AS A SOURCE OF ENRICHMENT OF
PROFESSIONAL SPEECH. International Bulletin of Applied Science and Technology, 3(3), 84-
88.
8.Ahmedova, H. T., Mamajonova, M. N., Mirzaliyev, T., & Mirzaliyeva, D. S. (2022). The Role
And Importance Of The East Individual Creators In The Development Of Rhetoric Subject.
Journal of Positive School Psychology, 6(11).
9.Mirzaliev, T. (2022). The importance of Russian-speaking in the world. ASIA PACIFIC
JOURNAL OF MARKETING & MANAGEMENT REVIEW ISSN: 2319-2836 Impact Factor: 8.071,
11(11), 145-148.
10.Ganiyevich, M. T., & Saminovna, M. D. (2023). Factors in The Formation of a Healthy
Lifestyle Among University Students. Journal of Advanced Zoology, 44(5).
11.Dilfuza, M. (2023). Exploring the benefits of bilingualism in early childhood.“. In CANADA"
INTERNATİONAL CONFERENCE ON DEVELOPMENTS İN EDUCATİON, SCİENCESAND
HUMANİTİES (Vol. 9, No. 1).
12.Ahmedova, H. T., Mamajonova, M. N., Mirzaliyev, T., & Mirzaliyeva, D. S. (2022). The Role
And Importance Of The East Individual Creators In The Development Of Rhetoric Subject.
Journal of Positive School Psychology, 6(11).
13.Saminovna, M. D., & Solijanovna, M. D. (2021). Integrated Approach to Russian Language
Lessons. Academicia Globe, 2(04), 179-182.
14.Mirzaliyeva, D. (2022). UNCONVENTIONAL METHODS OF TEACHING IN RUSSIAN
LANGUAGE LESSONS. ASIA PACIFIC JOURNAL OF MARKETING & MANAGEMENT REVIEW
ISSN: 2319-2836 Impact Factor: 8.071, 11(11), 149-151.
15.Mirzalieva, D. S. (2022). Principles of formation of the culture of speech of students in the
Russian language classes at the university. INTERNATIONAL JOURNAL OF SOCIAL SCIENCE &
INTERDISCIPLINARY RESEARCH ISSN: 2277-3630 Impact factor: 8.036, 11(12), 303-305


	 UZBEKISTAN AS AN EMERGING STRATEGIC HUB IN CENTR
	Usmonov Mirabror Farrukhbek ugli
	 “Uzavtosanoat” Joint Stock Company
	References:


